Digby Area Skating Club AGM
April 20, 2015- 6:30 pm
1. Old Business
1.1. Bagging Groceries. We have an appointment time at Superstore June 13 from 10-3. Add another date in the fall. 10% fee which is donated back to the community. 
1.2. Other summer fundraising. Fun run? Glow sticks at fireworks? Fun Run in the fall due to a number of Fun Runs in the Spring/Summer. $5 entrance fee which gives you a ticket for a raffle. Glow sticks – good price at Party City. Sell at Lobster Bash, Scallop Days and Wharf Rat Rally – Wharf Rat may not be appropriate for children…
1.3. Jackets T&S Greenwood -  Performance Fleece. Logo on left chest, Royal Propane on 1 arm, name optional on the other arm (thinking about resale options). Royal Propane will pay 50%, parents pay $34.00. Samples available at registration so they will be here in time for first lessons.

2. Executive for 2015-2016. 
President: Dot Gaudett
Vice President: Danea White
Secretary: Jenn Doyle
Treasurer: Jenn Doyle
Advertising: Danea White 
[bookmark: _GoBack]Fundraising: Amanda Perry and all chip in
Test Chair: Laure
Registrar: Kristen
CanSkate Co-ordinator: Dot Gaudett and Jenn Doyle 


3. New Business
3.1. Costumes for next year. Carnival Theme – TV CanSkate – Superheroes for the boys. Proposed $1100 on new costumes. Rental fee increase from $10 to maybe $20 - $30
3.2. Vague ice times for 2015-2016 Stick to similar times, but there are no intermediate skaters this year. Monday and Wednesday. Lucy available on Monday and possible every 2nd Wednesday, will check schedule. Can do off ice time as part of her certification. Off ice time at DES with a donation.  
3.3. Digby host a test day? Laure to research further. 
3.4.  Fundraising – Lotto tree: sell tickets before carnival as well as at the carnival. Parents donate tickets. Kristen has a real tree to donate to make it presentable. Scotiabank involvement?
Skate-a-thon: with characters from Yarmouth Big Bounce Rentals – Princess and Lego Batman
Basket: gas cards donated plus other items. Sell raffle tickets.

Carnival – Skate out of a TV. Dot’s husband could make one using frame we already have. Need more decorations and lights – Kristen has some she is willing to donate. Change timing of carnival – end of February, then carry on lessons as normal until the end of the season. Try to improve attendance as numbers were down last year due to March Break. 

Parade – Have skaters on Royal Propane float, handing out leaflets. Rest on float as needed.

Canskater of the Month -  to be done each month with the child’s photo on facebook. Certificates made in advance so they are ready to go. 

Badges – photos taken of skaters with their badges and put on facebook.

Communication – Newsletter for parents. Meeting on first night for parents present. 1 coach/CanSkate coordinator per dressing room.  Let parents know before Christmas about carnival and what they will need. Have Mrs. Hazelton in before Christmas to sell tights and dresses. 


4. Next Meeting Monday 22nd June 2015 @ 6:30
5. Adjournment
